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DESCRIPTION OF THE PROJECT

BIG FOOT - Crossing generations, crossing mountains is a project funded with the support of
the Grundtvig - LLP Programme, which aims at overcoming the risk of generational and
economic marginalization in mountain areas. The project partners will contribute to this
objective through the "Big Foot intergenerational community service learning", a tool
focused on the community integration.

Context
The project addresses two main challenges:



Migration of younger people to urban areas due to the lack of job opportunities
Socio-cultural marginalisation of elderly people, who have lost their role of
mediators and promoters of the local knowledge and traditions, because of the
broken connection between generations

This situation is mainly due to the following constraints and related consequences in
mountainous areas:
* Remoteness and difficult accessibility;
* Additional costs on agricultural activity due to natural constraints such as slope and
climate;
* Lack of economic activity and difficulty in passing traditional livelihoods on to younger
generations or stimulating a generation-turnover;
* Low density of population: difficulty in reaching the necessary critical mass to provide
services of general interest;
* Insecurity of seasonal jobs: low and precarious incomes;
* Loss of traditional knowledge and specific know-how, the basis of mountain economy,
because of the depopulation and social modifications;

Objectives
The BIG FOOT project aims at overcoming the existing gaps through:



Encouraging intergenerational learning and dialogue in mountain areas
Valorizing specific skills and knowledge of former generations, by combining
traditional knowledge with modern communication tools and expertise, in order to
produce creative solutions for local sustainable development
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Project activities





Involving local communities in an innovative process of creating development
opportunities in mountain areas, identification of relevant local resources and their
potential benefits;
Creating a model for development of rural areas, focused on the combination of
internal resources and inclusion of elderly people;
Fostering connections between local participants from different mountain areas
across Europe, in order to encourage their cooperation and experience exchange;
Identifying and collecting good practices that can be disseminated at the regional
level.

Expected long term impact
Economic development: increasing the added value of existing activities and diversification
of local economies;
Human capital: facilitating the transmission of activities to younger generations; promoting
entrepreneurship, development of training and diversification of skills;
Natural resources: improved management of available resources and environmental
protection;
Culture, local heritage and traditions: ensuring intergenerational communication,
maintaining a balance between economic development and nature.

Target groups
The BIG FOOT direct beneficiaries:
Local families: through participatory mappings of the territory
Elderly people: as heritage trainers
Younger people: as heritage travelers
Community service and stakeholders: as heritage capitalizers

Methodology
The Intergenerational Community Service Learning Approach comprises a combination of
experiential learning and community service opportunities, by integrating experiences of
senior citizens and specific needs for local development.
1. This approach would be the outcome of the first phase - "Participatory Mapping" - a
process of consultation, driven by the respective partners in selected communities (Bulgaria,
Greece, Italy), and aimed at discovering the local perspectives, the community needs and its
characteristics and evaluating the local environmental, historical and cultural resources.
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This bottom up approach will contribute during informal and informative public events to:




building community cohesion and fostering involvement of community members in a
decision-making process, contributing to their empowerment;
helping communities to record local knowledge and use mapping to collect and
preserve cultural histories and elders' knowledge about the local territory;
increasing cohesion within communities: bringing community members closer
through sharing their ideas and visions.

2. The results of participatory mapping will be used to identify and develop the Learning and
training intervention: a combination of experiential learning and community service
opportunities, by combining experiential knowledge of senior citizens and community needs.
Elderly locals will act as trainers of younger people, tourists and interested stakeholders in
three fields:




Tourism: promoting development of sustainable cultural tourism.
Handicrafts: training on the production of local handicrafts.
Ecology of production and consumption: training and awareness courses on the
sustainable use of local resources for cooking, home keeping, recycling, etc.

Expected results and deliverables





Training for young people;
Proposed and tested solutions for elderly people to be socially involved and
economically active;
A transferability toolkit;
Guides on intangible heritage

BIG FOOT partnership
Gouré s.r.l - IT, management
contact: Barbara Di Pietro, Gourè s.r.l.
Via D. Birago, 65 - 06124 Perugia
tel. 075.5058553 fax 075.5156151, email barbara.dipietro@goure.it
Comune di Gubbio - IT
MENON EEIG Network - BE
Association Europeénne des Elus de Montagne - FR
Centre for Development of North-West Bulgaria - BG
Trikala Development Agency S.A. - GR
UNEP Regional Office for Europe Carpathian Convention - AU
CNR- Institute for international legal studies – IT
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COMMUNITY FOCUS
According to the methodology of the project, the activities will be implemented in three
different areas, in Italy, Greece and Bulgaria. Therefore, they deserve to be presented more
in details. In this first newsletter, we decided to focus on the municipality of Gubbio,
situated in the Umbria Region, in Italy.

Gubbio municipality, Italy
The Umbria region remains very mountainous, bounded by the Apennines from the Tevere
Valley. It covers 525 km2 and counts 32998 inhabitants.
It is rich in natural beauty and art treasures, where
history, culture and landscape come together in a
harmonic symbiosis. Charming historic centers that
retain excellent testimony to the medieval era, are
situated in beautiful natural environment. It is famous
for artisanal and artistic productions, based on the
local skills and precious traditions, which will be
valorized through the project.
Gubbio is also famous for its Eugubine Tablets, which date from 300 to 100 B.C. and
constitute the best existing example of ancient Umbrian script. An important ally of the
Roman Empire and a key stop on the Via Flaminia, the town declined during the Saracen
invasions. In the 14th century it fell into the hands of the Montefeltro family of Urbino and
was later incorporated into the Papal States.
The phenomenon of depopulation in Gubbio and its
neighborhood involves important social and economic
consequences. Therefore, local policies are aimed at
fighting this challenge by improving available
services, management of forests and development of
tourist itineraries, based on mountain assets and local
traditions. The main orientations are based on the
valorization of traditional economic activities and local
identity, thanks to the transfer of competences and
skills through generations.
Next newsletter: Focus on the Trikala Area, Greece.
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PROJECT MEETINGS
The municipality of Gubbio hosted as well the
kick off meeting of the Big Foot Project on 20
and 21 January.
A fruitful meeting which allowed to develop a common
understanding of BIG FOOT objectives, tasks and
expected results. At this occasion, the partnership
members have been introduced to each other and their roles and responsibilities have been
defined, in order to ensure a fluent implementation of the project steps.

The 2nd meeting was held on 2 and 3 November 2011 in Chambéry.
It was an occasion to analyse and discuss the progress realised by each partner and to fix
new deadlines in order to meet the project objective
efficienty. A strong focus was dedidacted to the
disscussion of a shared framework of the
Participatory Mapping, in order to involve local
communities and relevant stakeholders in the
project.

The 3rd meeting was held in Berkovitza, Bulgaria, on 26 and 27 March 2012.
The partners of the BIG FOOT project participated to a
coordination meeting in one of the target areas - Berkovitsa,
a community situated in North-West Bulgaria. At this
occasion, they participated to an open meeting with the local
stakeholders. In order to meet concrete needs and answer to
local realties, it is necessary to remain closely connected to
the field and to the feedbacks from the communities. The “on-site meeting” gathered
different local representatives such as archeologists, environment professionals, former
local authorities, folk group director, former employees of now closed local companies,
farmers or craftsmen, in other words, the local heritage owners.
This meeting allowed, thanks to a very interactive dialogue, to share different visions on the
local needs, and to raise the most important challenges such as the need of job
opportunities for young people or the lack of political involvement. Despite of these
challenging facts, it was also a proof of the proactive approach of the locals and their strong
will to develop their territory. It confirms once again, the ability of mountain citizens to be
actors of the change and the local development.
This project has been funded with support from the European Commission. This publication reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be made of the information contained therein."
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